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Companies on our Opportunity List make progress against our stated engagement objectives 
over varying time horizons. We provide examples of our Opportunity List engagements with 
companies on different trajectories throughout 2025.

INTRODUCTION 

We take the opportunity in the fourth quarter to 
profile some of the engagements we have had with 
companies on our Opportunity List throughout the 
course of the year. The Pzena Opportunity List seeks 
to systematically identify companies in our portfolios 
where financially material sustainability issues exist, 
and engagement could have a positive influence. 
It is our belief in the ability to influence companies 
through engagement that has been the driving force 
behind the development of the Pzena Opportunity 
List.  

The list itself is dynamic, meaning that we add and 
remove companies on an ongoing basis, depending 
on the progress individual companies make towards 
the engagement objectives we have outlined. We 
formally evaluate the composition of the Opportunity 
List and individual company ratings  once every six 
months in a meeting with the respective investment 
analyst, portfolio managers and ESG team. We 
can, however, add, remove or change the rating of 
any company on the Opportunity List at any time 
throughout the year. 

Progress towards the engagement objectives for 
each individual company is often not linear and can 
certainly trend in the wrong direction and require us 
to escalate our engagement. We find our proprietary 
rating system particularly helpful to track progress. 
Rating upgrades and downgrades can give a quick 
snapshot at a point in time but also the history of 
rating changes shows a company’s longer-term 
progression towards our engagement objectives.  

Below we provide some examples of the different 
trajectories for companies on the Opportunity List in 
2025.

ADDITION TO THE OPPORTUNITY LIST – GLENCORE, GLOBAL 
METALS & MINING COMPANY     

Prior to investing in Glencore, we engaged directly 
with the CEO, senior management, and the 
sustainability team to evaluate the company’s key 
ESG risks, including climate transition risk, human 
rights concerns, and historical corruption. When we 
ultimately decided to invest, we also added Glencore 
to the Opportunity List with a rating of ‘2’, reflecting 
our view that management was making incremental 
progress against our stated engagement objectives 
and was willing to engage. Our two engagement 
objectives are focused on areas where we still see 
room for improvement: climate transition planning 
and operational risk management. We view historic 
bribery and corruption allegations as sufficiently 
behind Glencore, such that we did not need a 
separate engagement objective for this issue.  

We acknowledge that the energy transition is a 
challenge for Glencore and want to continue to 
discuss potential decarbonization pathways and 
associated costs. Decarbonizing smelting emissions 
will require long-term technological solutions that 
are not currently cost competitive. Glencore has 
committed to not expanding its thermal coal footprint; 
however, there is no fixed schedule for asset closures, 
given strong thermal coal demand from Southeast 
Asia. Potential liabilities from mine closures and 
rehabilitation are therefore key issues we will 
continue to monitor. 

Our second engagement objective relates to 
operational risk management. We will continue to 
monitor safety incidents, child labor allegations, and 
Glencore’s social license to operate. While Glencore 
has exited certain higher-risk geographies, operational 
incidents persist, and we want to ensure these risks 
continue to be mitigated over time. 
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RATING DOWNGRADE – HANKOOK TIRE & TECHNOLOGY, 
GLOBAL TIRE MANUFACTURER  

The purpose of the Opportunity List is not only to 
track positive progression against our engagement 
objectives, but also to identify companies that are 
failing to move in the direction we expect. In these 
cases, we may need to escalate our engagement and 
perhaps downgrade the company on our proprietary 
rating scale.

Hankook is an example of such a case. We initially 
added the company to the Opportunity List with 
the objective of advocating for transparent capital 
allocation that protects minority shareholder interests. 
This was especially important given the history 
of corruption allegations against the company, as 
highlighted in our 2024 Stewardship Report. 

Our recent engagement focused on Hankook’s 
acquisition strategy and the implications for minority 
shareholders. We downgraded Hankook to a rating of 
‘1’ following its acquisition of Hanon Systems, which 
we view as a problematic and potentially conflicted 
transaction. We do not believe it is in the interests of 
long-term shareholders for Hankook to have paid such 
a high price for a company that is not strategically 
aligned with the rest of the Hankook business. The 
rating downgrade reflects these concerns, and we 
plan to advocate for a higher dividend payout to 
compensate shareholders for the disadvantageous 
deal terms. We may also escalate our engagement 
activities ahead of next year’s annual meeting.

REMOVAL FROM THE OPPORTUNITY LIST – WELLS FARGO, US 
BANK

Wells Fargo was added to the Opportunity List several 
years ago due to significant historical governance 
failures that culminated in a punitive asset cap 
imposed by the regulator in 2018. These issues 
included a high-profile misconduct scandal, involving 
the opening of millions of unauthorized customer 
accounts. Our engagement objectives focused on 
regulatory remediation efforts and alignment of 
senior management incentives with the goal of 
having the asset cap lifted.  

Throughout our engagement, we discussed the 
ongoing third-party review and progress toward 
resolving the consent orders, including the asset 
cap. The asset cap was ultimately lifted in June 2025, 
at which point we felt comfortable removing Wells 
Fargo from the Opportunity List. This step was a 
clear signal that past governance concerns had been 
substantively resolved. While progress for companies 
on the Opportunity List can take different forms, our 
decision to remove Wells Fargo depended on the 
achievement of this clear, external milestone.

We continue to monitor Wells Fargo’s governance, as 
we do for every company we are invested in. In our 
most recent engagement after its removal from the 
Opportunity List, we discussed the recent refreshment 
of the governance committee and business outlook.
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FURTHER INFORMATION

These materials are intended solely for informational purposes. The views expressed reflect the current views of Pzena 
Investment Management (“PIM”) as of the date hereof and are subject to change. PIM is a registered investment adviser 
registered with the United States Securities and Exchange Commission. PIM does not undertake to advise you of any changes 
in the views expressed herein. There is no guarantee that any projection, forecast, or opinion in this material will be realized. 
Past performance does not predict future returns. 

All investments involve risk, including loss of principal. Investments may be in a variety of currencies and therefore changes 
in rates of exchange between currencies may cause the value of investments to decrease or increase. The price of equity 
securities may rise or fall because of economic or political changes or changes in a company’s financial condition, sometimes 
rapidly or unpredictably. Investments in foreign securities involve political, economic and currency risks, greater volatility 
and differences in accounting methods. These risks are greater for investments in Emerging Markets. Investments in small-
cap or mid-cap companies involve additional risks such as limited liquidity and greater volatility than larger companies. PIM’s 
strategies emphasize a “value” style of investing, which targets undervalued companies with characteristics for improved 
valuations. This style of investing is subject to the risk that the valuations never improve or that returns on “value” securities 
may not move in tandem with the returns on other styles of investing or the stock market in general.

This document does not constitute a current or past recommendation, an offer, or solicitation of an offer to purchase any 
securities or provide investment advisory services and should not be construed as such. The information contained herein 
is general in nature and does not constitute legal, tax, or investment advice.  PIM does not make any warranty, express 
or implied, as to the information’s accuracy or completeness. Prospective investors are encouraged to consult their own 
professional advisers as to the implications of making an investment in any securities or investment advisory services.

The specific portfolio securities discussed in this presentation are included for illustrative purposes only and were selected 
based on their ability to help you better understand our investment process. They were selected from securities in one or more 
of our strategies and were not selected based on performance. They do not represent all of the securities purchased or sold for 
our client accounts during any particular period, and it should not be assumed that investments in such securities were or will 
be profitable.  PIM is a discretionary investment manager and does not make “recommendations” to buy or sell any securities. 
There is no assurance that any securities discussed herein remain in our portfolios at the time you receive this presentation or 
that securities sold have not been repurchased.

For U.K. Investors Only: 

This marketing communication is issued by Pzena Investment Management, Ltd. (“PIM UK”).  PIM UK is a limited company 
registered in England and Wales with registered number 09380422, and its registered office is at 34-37 Liverpool Street, London 
EC2M 7PP, United Kingdom. PIM UK is an appointed representative of Vittoria & Partners LLP (FRN 709710), which is authorised 
and regulated by the Financial Conduct Authority (“FCA”). The Pzena documents have been approved by Vittoria & Partners LLP 
and, in the UK, are only made available to professional clients and eligible counterparties as defined by the FCA.

For Jersey Investors Only:

Consent under the Control of Borrowing (Jersey) Order 1958 (the “COBO” Order) has not been obtained for the circulation of 
this document. Accordingly, the offer that is the subject of this document may only be made in Jersey where the offer is valid 
in the United Kingdom or Guernsey and is circulated in Jersey only to persons similar to those to whom, and in a manner 
similar to that in which, it is for the time being circulated in the United Kingdom, or Guernsey, as the case may be.  The 
directors may, but are not obliged to, apply for such consent in the future. The services and/or products discussed herein are 
only suitable for sophisticated investors who understand the risks involved. Neither Pzena Investment Management, Ltd. nor 
Pzena Investment Management, LLC nor the activities of any functionary with regard to either Pzena Investment Management, 
Ltd. or Pzena Investment Management, LLC are subject to the provisions of the Financial Services (Jersey) Law 1998.

For South African Investors Only:

The Pzena Emerging Markets Focused Value Fund, Pzena Emerging Markets Select Value Fund, Pzena Global Focused Value 
Fund, Pzena Global Value Fund are registered and approved under section 65 of CISCA. 

Collective Investment Schemes in Securities (CIS) should be considered as medium- to long-term investments. The value may 
go up as well as down and past performance is not necessarily a guide to future performance. CISs are traded at the ruling 
price and can engage in scrip lending and borrowing. A schedule of fees, charges and maximum commissions is available on 
request from the Manager. A CIS may be closed to new investors in order for it to be managed more efficiently in accordance 
with its mandate. There is no guarantee in respect of capital or returns in a portfolio. Representative Office: Prescient 
Management Company (RF) (Pty) Ltd is registered and approved under the Collective Investment Schemes Control Act (No.45 
of 2002). For any additional information such as fund prices, fees, brochures, minimum disclosure documents and application 
forms please go to www.pzena.com.

 

© Pzena Investment Management, LLC, 2026.  All rights reserved. 


