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Our integrated investment approach benefits from having sector analysts lead investment 
research, supported by our three-person ESG team. This combination strengthens our analysis 
of material investment issues.

INTRODUCTION 

Our ESG-integrated investment approach means 
that the entire investment team is responsible for 
analyzing all material issues affecting the companies 
we invest in. We achieve this through a “best-of-
both-worlds” structure. Our team of global sector 
analysts is responsible for undertaking bottom-up 
company research, supported by our three-person 
ESG team, advising on subjects that often cut across 
the companies and industries we invest in. 

Our ESG team is an integrated part of our investment 
team and fulfills two core functions: research and 
reporting. What follows is an overview of these 
specific functions, and an explanation of why we think 
having a small subset of our investment team as ESG 
professionals enhances our integrated investment 
approach. 

RESEARCH

Company Research 
As value investors, we are used to looking at 
companies experiencing some kind of difficulty, which 
may or may not be related to sustainability. Our 
sector analysts are responsible for researching and 
analyzing all material issues for the companies under 
their coverage. As a component of an initial review, 
the sector analyst is expected to have identified 
the primary, company-specific key controversies, 
including any related to sustainability, if relevant. 
If we decide to take the company beyond the initial 
review to a final review, the ESG team is available 
to the sector analysts as a resource to help research 
these issues in more depth and/or breadth. 

When analyzing a risk or opportunity that impacts a 
company’s sustainability, and that is therefore core 
to our investment thesis, the ESG team can help the 
sector analyst examine aspects of the issue in more 
depth and provide a perspective on how this issue 
has manifested in other companies or industries. In 
other cases, the ESG team can help the sector analyst 

identify other sustainability issues where the impact 
may not be immediately clear. The ESG team’s role 
is to articulate how these issues might have the 
potential to become financially material over time, 
or under different potential scenarios. The sector 
analyst makes the final decision about materiality and 
whether to include it in the materials prepared for the 
final review. 

Opportunity List
Companies on the Opportunity List are ones for 
which these issues are among the most financially 
material and where we believe engagement could 
have an impact. The ESG team supports the sector 
analysts, helping to identify potential candidates for 
the Opportunity List, as companies move through 
our research process; the team also proposes the 
related engagement objectives. These objectives 
are discussed in the final review and, if we choose 
to invest, the same group of decision-makers will 
convene every six months to determine whether 
the engagement objectives have been met or if we 
need to escalate our engagement and/or adjust our 
objectives. 

Thematic Research 
Thematic research is focused primarily on topical or 
emerging issues, as a complement to our bottom-
up fundamental investment process. For example, 
the ESG team conducted topical research into best 
practices for assessing the credibility of a company’s 
Net Zero plans. This type of analysis is helpful to 
a variety of sector analysts covering companies 
in hard-to-abate sectors that may be pursuing 
decarbonization initiatives. Critically examining the 
credibility of transition plans helps the investment 
team focus engagement on material opportunities, 
dependencies, and/or challenges. Similarly, when the 
ESG team focuses on emerging sustainability issues, 
it helps the investment team think about where and 
how new risks and opportunities may emerge in the 
portfolio. Current priorities for emerging thematic 
research include biodiversity and climate adaptation. 
To ensure there is alignment with the priorities of the 
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investment team and to avoid siloed thinking, the ESG 
Steering Committee (comprised of senior members of 
the investment team), helps prioritize focus areas for 
thematic research. 

Proxy Voting Research
Recently, the ESG team has taken on a more 
formalized role in the proxy voting process. This 
includes reviewing all relevant materials (internal 
company notes and proxy policy, as well as company 
proxy filings, ISS reports, and other publicly available 
information) and sending a synthesized view of the 
key issues—including vote recommendations—to the 
sector analyst to enhance efficiency and help ensure 
consistency of thinking across the team. The sector 
analyst uses the analysis as an input to the final vote 
decision. If we decide it is necessary to engage with 
the company on a particular proxy issue, the ESG 
team helps to coordinate and research any additional 
issues that may arise. 

REPORTING

Effective external communication to clients is a 
key part of our integrated research process. The 
ESG team leads our responses to various external 
reporting obligations, including the annual PRI and 
Japanese Stewardship Code submissions. We also 
publish an annual stewardship report to showcase 
the most significant engagements and proxy votes 
from the prior calendar year. Every two years, we 
also publish a Corporate Social Responsibility (CSR) 
report intended to explain what Pzena does as a firm 
to address sustainability issues, separate from our 
investment approach. 

CONCLUSION

An integrated research approach means that 
sustainability issues are a fundamental part of our 
investment research. Consequently, our sector 
analysts research and analyze these issues, just as 
they would any material, operational, or financial 
issues. Importantly, having a few dedicated ESG 
professionals sitting within our investment team 
enhances our focus. They provide expert advice 
and context to our team of global industry analysts, 
while leaving the ultimate decision making with the 
analysts and portfolio managers who are closest to 
the companies we are invested in.
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FURTHER INFORMATION

These materials are intended solely for informational purposes. The views expressed reflect the current views of Pzena Investment 
Management (“PIM”) as of the date hereof and are subject to change. PIM is a registered investment adviser registered with the 
United States Securities and Exchange Commission. PIM does not undertake to advise you of any changes in the views expressed 
herein. There is no guarantee that any projection, forecast, or opinion in this material will be realized. Past performance is not 
indicative of future results. 

All investments involve risk, including loss of principal. Investments may be in a variety of currencies and therefore changes in rates 
of exchange between currencies may cause the value of investments to decrease or increase. The price of equity securities may rise 
or fall because of economic or political changes or changes in a company’s financial condition, sometimes rapidly or unpredictably. 
Investments in foreign securities involve political, economic and currency risks, greater volatility and differences in accounting 
methods. These risks are greater for investments in Emerging Markets. Investments in small-cap or mid-cap companies involve 
additional risks such as limited liquidity and greater volatility than larger companies. PIM’s strategies emphasize a “value” style of 
investing, which targets undervalued companies with characteristics for improved valuations. This style of investing is subject to the 
risk that the valuations never improve or that returns on “value” securities may not move in tandem with the returns on other styles 
of investing or the stock market in general.

This document does not constitute a current or past recommendation, an offer, or solicitation of an offer to purchase any securities 
or provide investment advisory services and should not be construed as such. The information contained herein is general in 
nature and does not constitute legal, tax, or investment advice.  PIM does not make any warranty, express or implied, as to the 
information’s accuracy or completeness. Prospective investors are encouraged to consult their own professional advisers as to the 
implications of making an investment in any securities or investment advisory services.

For EU Investors Only:

This marketing communication is issued by Pzena Investment Management Europe Limited (“PIM Europe”). PIM Europe (No. 
C457984) is authorised and regulated by the Central Bank of Ireland as a UCITS management company (pursuant to the European 
Communities (Undertakings for Collective Investment in Transferable Securities) Regulations, 2011, as amended), with additional 
authorisation for management of portfolios of investments, in accordance with mandates given by investors on a discretionary, 
client-by-client basis, where such portfolios include one or more of the investment instruments listed in Section C of the Annex to 
the MiFID (Markets in Financial Instruments) Regulations 2017 (S.I. No. 375 of 2017), as amended), and investment advice concerning 
one or more of the instruments listed in Annex I, Section C to Directive 2004/39/EC. PIM Europe is registered in Ireland with the 
Companies Registration Office (No. 699811), with its registered office at Riverside One, Sir John Rogerson’s Quay, Dublin, 2, Ireland. 
Past performance is not indicative of future results. The value of your investment may go down as well as up, and you may not 
receive upon redemption the full amount of your original investment. The views and statements contained herein are those of Pzena 
Investment Management and are based on internal research.

For Australia and New Zealand Investors Only: 

This document has been prepared and issued by Pzena Investment Management, LLC (ARBN 108 743 415), a limited liability 
company (“Pzena”). Pzena is regulated by the Securities and Exchange Commission (SEC) under U.S. laws, which differ from 
Australian laws. Pzena is exempt from the requirement to hold an Australian financial services license in Australia in accordance 
with ASIC Class Order CO 03/1100 and the transitional relief under ASIC Corporations (Repeal and Transitional) Instrument 2016/396, 
extended through 31 March 2026 by ASIC Corporations (Amendment) Instrument 2024/497. Pzena offers financial services in 
Australia to ‘wholesale clients’ only pursuant to that exemption. This document is not intended to be distributed or passed on, 
directly or indirectly, to any other class of persons in Australia.

In New Zealand, any offer is limited to ‘wholesale investors’ within the meaning of clause 3(2) of Schedule 1 of the Financial Markets 
Conduct Act 2013 (‘FMCA’). This document is not to be treated as an offer, and is not capable of acceptance by, any person in New 
Zealand who is not a Wholesale Investor.

For South African Investors Only:

The Pzena Emerging Markets Focused Value Fund, Pzena Emerging Markets Select Value Fund, Pzena Global Focused Value Fund, 
Pzena Global Value Fund are registered and approved under section 65 of CISCA. 

Collective Investment Schemes in Securities (CIS) should be considered as medium- to long-term investments. The value may go up 
as well as down and past performance is not necessarily a guide to future performance. CISs are traded at the ruling price and can 
engage in scrip lending and borrowing. A schedule of fees, charges and maximum commissions is available on request from the 
Manager. A CIS may be closed to new investors in order for it to be managed more efficiently in accordance with its mandate. There 
is no guarantee in respect of capital or returns in a portfolio. Representative Office: Prescient Management Company (RF) (Pty) Ltd is 
registered and approved under the Collective Investment Schemes Control Act (No.45 of 2002). For any additional information such 
as fund prices, fees, brochures, minimum disclosure documents and application forms please go to www.pzena.com.
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